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	Educational Setting
	

	Activity / Task
	COVID-19 Risk Management Assessment 

	Completed by & Date
	

	Review Date
	


	What are the hazards?
	Risk Rating
	Who might be harmed and how?
	What are you doing already?
	What further action is necessary?
	Action by whom?
	Action by when?
	Done
	Risk rating after mitigation

	Social distancing in school
	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection
	· Most classrooms can accommodate 15 pupils and 1 teacher and these rooms have been identified following a site review by the Facilities Manager for use upon re-opening.

· Fire exit routes are not compromised by any changes implemented as a result of Covid-19.

· Any rooms not required have been cleaned and “mothballed”, thus reducing potential contamination.

· Staff shift rota in place so as to keep social distances and allow school to function effectively.

· Principals and CEO have consulted with COO and Facilities Manager to set hours of operation following a capacity assessment conducted by the Facilities Manager (based upon student numbers of a total of 100 (30 maximum at any one time.)

· Staff advised to continue to work from home unless they need to be in school.

· Staff advised that they can bring their own children to the School as long as they remain in charge of them while carrying out their duties thus reducing mixing.

· Principals or their deputies have a clear plan for staggering breaktimes and lunchtimes, and use of the toilets to minimise mixing. (Pupils to remain in classrooms at breaktime, lunch to be eaten in classroom followed by socially distanced time outside supervised by SLT / Pastoral leader and only toilets on the same floor to be used with numbers limited to one per toilet at any given time.)  Clip frames procured to display guidance.
· All meetings (including but not limited to, Trustees, Governors, Staff group or individual and recruitment) are conducted virtually save in exceptional circumstances and if a face to face meeting is necessary then this will take place in a large room or outside and appropriate distancing is to be maintained.

· No more than one staff member is to be in a classroom, office or workspace at once unless unavoidable and in that event social distancing must be maintained.

· Classes will have a maximum of 15 pupils, timetabled to operate in “bubbles” wherever possible (based upon Science groups).

· Work sheets and books distributed to pupils are placed at the empty space next to a pupil for collection.

· Principal has designed a plan for pupils to arrive / leave on a staggered basis to maximise social distancing.  (Parents / Carers will be discouraged from attending.)

· Where applicable all pupils on site will bring their own lunch which will be consumed in the classroom to avoid mixing as far as is possible, if required.
· Staff will consume their lunch in the canteen but will be socially distanced.
	· Class furniture will need to be moved or placed in a position to reduce pinch points, ensuring that free movement is possible. Considering the Manual Handling implications of this activity and how this will be achieved.

· Facilities Manager to work with the Principals to ensure availability of relevant signage, barriers and similar to assist with social distancing.

· Communicate with parents / carers in respect of return to school, procedures and guidance including need to avoid attendance if showing symptoms of Covid- 19.

· Induction plan and related materials to be prepared for transition and communicated (this will be a remote process to avoid issues with social distancing).

· Clip frames to be put up by Facilities Team for toilets indicating usage limits.

· Additional corridor markings to be in place to assist with corridor use.
· Signage for “mothballed” rooms to be displayed.

· Canteen to be marked out for teachers lunch area.

	
	
	
	3

	Cleaning
	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / cleaners / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection
	· The school follows the Covid-19: cleaning of non-healthcare settings guidance.
· The Facilities Manager has reviewed cleaning requirements and is content that no deep clean is required before staff and pupils return to school on 15th June 2020.

· The Facilities Manager has consulted with the cleaning contractor to confirm that deep cleaning services are available if required and has arranged when cleaning will occur during the day.

· A cleaning regime is in place in the event that someone exhibits symptoms whilst at school and has to leave including thorough cleaning of all areas where the individual has been before anyone else has access to those areas.

· A cleaning regime is in place in the event that we are notified that someone has tested positive for covid-19 including any area / room they have accessed being secured for 72 hours then undergoing a thorough clean.

· An enhanced daily cleaning regime is in place across the site, particularly in communal areas and at touch points including:

· Callssrooms are cleaned between AM and PM sessions and at the end of the day,

· Taps and washing facilities,

· Toilet flush and seats,

· Door handles and push plates,

· Handrails on staircases and corridors,

· Lift controls,

· Machinery and equipment controls,

· Telephone equipment,

· Keyboards, photocopiers and other office equipment, classroom desks and chairs.
(Wipes will also be left by photocopiers for staff to use after copying.)
	· Ensure that a risk assessment for cleaning / facilities assistant cleaning related to Covid-19 activities has been prepared and identified the correct process and PPE to be worn.

· All workstations will have a cleaning kit to enable staff to wipe down their workstation at the start and end of their session.  This will include as a minimum hand sanitiser, wipes, mask and gloves to be sourced by Facilities Manager.
· Refresher training to be provided to SLT / pastoral leaders, relevant first aiders and the facilities team in respect of cleaning and appropriate actions to take.

	
	
	
	3

	Fire
	5
	Staff / Pupils / Visitors by fire
	· Personal Emergency Evacuation Plans (PEEPs) are in place for those staff that continue to work in the school and any pupils that access the school site, which should include lifts.

· All emergency escape routes / doors required in accordance with amended procedures are fully operational and kept clear.
	· Amended fire procedures need to be prepared.

· Training / information for staff / pupils on any new procedures to be provided including a reminder that if the fire alarm is activated that they must still keep 2m distancing when at the evacuation point.
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	Access / egress of school building


	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection

	· One way traffic through external doors to avoid face to face passing to be clearly marked.  (Priority must be given to disabled users and those identified as having health related issues.)
· Where possible, doors are propped open to reduce the need for touch (whilst fire protection measures are still adhered to).

· Increased cleaning of handles and touch plates.

· Staggered arrival and departure times to assist with social distancing. 

· Facilities Manager has liaised with contractors and other related visitors to minimise contact / access.

· Facilities Manager ensures that such visitors are aware of school procedures and that those attending provide suitable accompanying documentation to satisfy concerns related to Covid-19.
	· Provide relevant guidance to parents. 

· Sanitisers to be made available at the access point.
· Final signage for doors in respect of access and egress to be displayed.
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	First Aid
	5
	Staff / Pupils / Visitors by inadequate first aid provision and assistance
	· Despite changes to the staffing levels the requirements to provide suitable first aid cover to all staff and students has been assessed with suitable first aid cover provided. Access to first aid facilities is maintained and the school suitably stocked with first aid sundries.

· Staff or pupils with medical needs have been assessed and relevant consents are in place. Staff have been trained in the use of medications and increased level of control applied, to include the use of PPE if required. 
· Room 1.4 allocated to isolate indivduals that become unwell at school and suitable PPE is available.
· The HSE have announced a three-month extension to the validity of the following qualifications if the first aider to requalify because of the coronavirus:

· First Aid at Work

· Emergency First Aid at Work

· Paediatric First Aid

· Emergency Paediatric First Aid
	· Review of the First Aid policy to include consideration of the risk of infection of Covid-19.

· Information related to testing and actions in the event of sickness whilst at school or in the event of a confirmed case to be distributed to staff / parents and carers.

· Information related to PPE / care of staff / pupils showing symptoms to Covid-19 whilst at school to be distributed to staff.
· Signage for room 1.4 to be prepared and put up.
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	Accident reporting Covid-19 incidents
	4
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection
	· Key staff are trained on accident reporting through assessnet.

· The School is supported by the Corporate Safety team at Bedford Borough Council.
· Training provided to key staff in respect of reporting requirements namely around the requirement outlined by the HSE in the Reporting of Injuries, Diseases and Dangerous Occurrences regulations (RIDDOR) to include the requirement to report possible or actual exposure to the Covid-19 virus as a result of, or in connection with, a work activity.
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	Staff / Pupil / Family & Carer Health
	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection

	· Pupils that fall within the clinically extremely vulnerable group do not and will not attend school as per the Government guidelines.

· Any pupil that is clinically vulnerable but not clinically extremely vulnerable should follow medical advice in respect of attendance.

· Any members of staff that fall within the clinically extremely vulnerable group are working from home and are advised to follow stringently shielding measures.

· Any members of staff who have been identified / self identified as at higher risk of severe illness (those with some pre-existing conditions) have been advised to take extra care in observing social distancing and are being supported in working from home where possible.  

· Any member of staff that cannot work from home who is clinically vulnerable (but not clinically extremely vulnerable) will be supported in being provided with the safest available on-site roles and / or facilities.

· Any pupil or member of staff that lives with someone who falls within the clinically extremely vulnerable group can only attend if stringent social distancing can be adhered to and currently we are looking to avoid attendance at the school for anyone in this group wherever possible.

· All staff who do not fall into one of the categories above have provided information to the COO which is recorded on a Covid 19 Medical Information Risk Register to enable an assessment to be made to evaluate when it may be safer for them to attend.  

· Although pupil attendance will be encouraged, the final decision will be with the parents and carers.
· Where possible, school buildings are well ventilated using natural natural ventilation (opening windows / doors).

· Government guidance is followed in respect best practice related to suspected and confirmed cases of Covid-19, actions to take and PPE to be used.
	· If a member of staff who has been identified / self identified as at higher risk of severe illness (those with some pre-existing conditions) are required to attend school then a risk assessment will be completed to identify any suitable control measures that must be in place before returning to work/school.  Consideration will be given to potentially heightened risk for those who are members of BAME groups and extra caution when looking at risk reduction measures / requirements to attend will be taken.
· Continue to review staff information related to medical issues and liaise with Principals or their deputy when considering the preparation of staff rotas.

· Staff, pupils and their families will be communicated with in respect of developments on an ongoing basis.
· Clear guidance to be finalised for staff, parents and carers related to procedures in the event of a suspected case and confirmed case of Covid-19.
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	Contractors 
	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection
	· All contractors must provide a suitable and sufficient risk assessment for the activities they carry out which must include covid-19.

· Planned / reactive maintenance is carried out, where possible out of hours or at points where those on site are less in number, unless specifically assessed as safe or seen as an emergency.
· All contractors are advised of the need to comply with social distancing.
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	Property Compliance
	
5
	Staff / Pupils / Visitors as consequence of incorrect or absent checking 
	· The school has ensured that relevant property statutory compliance checks have been completed and records updated by the Facilities team.

· Daily and weekly checks are ongoing.
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	General Compliance / Policy
	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection.  Also risk of harm that would normally be picked up as pupils on site to Pupils that realte to safeguarding 
	· The School / Trust has all required policies.

· The risk register has been reviewed in light of Covid-19.

· A risk assessment for the school to re-open more widely has been prepared.
	· A full review of policies is required to ensure that they cater for Covid-19.  Initially this should focus on Health & Safety, First Aid, Child Protection and Safeguarding, Attendance, Behaviour and exclusions along with those related to pastoral / welfare.

· The Business Continutity Plan requires review in light of Covid-19.
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	Hygiene
	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection

	· The school has a suitable supply of soap and access to warm water for washing hands. 

· Appropriate controls are in place to ensure the suitable sanitisation of pupil’s hands following breaks, before meals and following the use of toilets.

· Procedure in place for hand washing / sanitising upon arrival, before break, after eating and before leaving.
· Ensured adequate paper towels in toilets.
· Hand washing posters are on display at school and guidance provided on handwashing.
· Doors to be propped open and lights kept on in the day to reduce contact points where appropriate.

· Single desk for a session / day plan in place for pupils / staff and keyworker pupils.

· Full uniform requirement removed for pupils to make cleaning clothes more practical.

· Members of staff are not required to wear ties and encouraged to wear comfortable, light clothing that is easy to wash.

· No school equipment will be lent out.

· Schools will provide a new pen / pencil / ruler for each pupil that does not have one which will not be collected to avoid sharing.

· Sharing of other equipment required by the curriculum will be limited to those in each “bubble” and cleaned between sessions.

· Unnecessary items from classrooms are removed including soft furnishings that are not required and that are hard to clean.

· Air conditioning and air hand dryers are turned off.

· Bins in offices and classrooms have been repositioned to make them as accessible as possible.
	· Parents to be reminded of the importance of hand washing procedures.

· Additional bins to be procured by Facilities Manager to ensure two per classroom and outside of the toilets.

· Facilities Manager to check windows throughout the school that will need to be opened to ensure safe and mark them accordingly.

· All classrooms will have four hand sanitiser bottles for pupils use.
· Put up, where required, additional hand towel dispensers
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	Personal Protective Equipment
	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection
	· Personal Protective Equipment is not used as an alternative to social distancing, except where there is no other practical solution.

· Where close proximity working (school Facilities team) is required for longer than 15 minutes, the requirement for Personal Protective Equipment will be considered and issued if appropriate.

· Re-usable Personal Protective Equipment will be thoroughly cleaned after use and not shared between staff.

· Personal Protective Equipment is available to staff that require it including aprons, gloves, masks  and goggles.
	· Staff to be provided with guidance in respect of the use of PPE and the availability of it.
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	Behaviour
	4
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection
	· Staff / Pupil behaviour and cooperation will be the key to implementing all of the controls and the school has a strong existing regime for managing behaviour.

· School will carry out inductions to inform staff and pupils of the changes.
	· Staff to be encouraged to cooperate with government plans for contact tracing.
· Behaviour / exclusions policy to be reviewed.
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	School Staffroom
	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection
	· The staff room is not to be used save to collect items from the refridgerator or make drinks, prepare food and then leave immediately.  No more than one staff member at a time are to use the room.
· Seats moved to discourage congregation in the staff room.
	· Staff to be reminded about arrangements for the staff room, a requirement to wash hands before leaving the room and to wipe down any contact areas.

· Facilities Manager to ensure wipes are available and signage in place.
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	School Playground
	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection
	· School playground allocated for use of lineup before sessions with social distancing in place.

· School playground allocated for use for lunch breaks for pupils were social distancing will be maintained and monitored by SLT / pastoral leader.

· School playground used by a very small number of key worker / vulnerable pupils for breaks and appropriate social distancing is enforced.  Any sports equipment used is cleaned at the end of each session and has been identified for use by this group and put to one side.
	· Ongoing cleaning of equipment and fixed play equipment.


	
	
	
	2

	Lifts
	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection
	· The  lifts are in action for essential use only and for no more than one person at a time.
	· Signage to be displayed re: lift usage.

· Wipes and sanitiser to be placed near lifts.

· Guidance to be provided to staff / pupils re: lift usage.
	
	
	
	2

	Inadequate staffing levels
	5
	Pupils / Staff / Families and Carers of pupils and staff / visitors / the wider public who come into contact with someone in relation to school – Harm caused by infection and the consequential symptoms / outcomes of infection.  Potential harm caused to Pupils by lack of appropriate supervision.
	· Principals and their deputies, in consultation with the COO, ensure that there is adequate / appropriate staffing on site.  This will always include as a minimum a Principal or their duty, a DSL, appropriate first aid trained staff (first aid at work qualified) and one office and facilities staff member.

· Principals or their deputy will ensure appropriate staff to pupil ratios are abided by.
	· Principals and their deputies, in consultation with the COO, to continue to ensure that there is adequate / appropriate staffing on site.
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Risk Rating Overview

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	The risk value / rating is calculated using the matrix below.

1= Very Low, 2= Low, 3= Medium, 4=High, 5= Very High

The initial risk rating is the risk in the absence of what is already being done and the actions to be done.The risk rating after mitigation is the risk in light of the actions already taken and proposed.
	

	
	Likelihood
	
	

	Severity
	 
	1
	2
	3
	4
	5
	
	

	
	5
	2
	3
	4
	5
	5
	
	

	
	4
	2
	2
	3
	4
	5
	
	

	
	3
	2
	2
	2
	3
	4
	
	

	
	2
	1
	2
	2
	2
	3
	
	

	
	1
	1
	1
	2
	2
	2
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